
Digitization as a Basis
Process digitization makes it possible to obtain 
gigantic volumes of data. It is up to you to 
crystallize the optimization potentials hidden in 
it. Not an easy task, given the constantly growing 
and alternating diversity of processes.

Open your Black Box
There is no doubt that your company has 
undiscovered areas where potential for 
improvement is still hidden, be it throughput 
times, process costs or other factors. 

The art lies in recognizing essential processes 
quickly and optimizing them in a targeted and 
continuous manner. Visualizations are essential 
in finding solutions.

So that you do not grope in the dark
At PKF, we combine business know-how with  
IT expertise. Therefore, we are well equipped to 
support you in process mining:

• Planning and implementation of projects
• Visualization of knowledge
• Deriving recommendations for actions
• Support of optimization implementations

Would you like to bring light into the dark? 
Contact us!

New operating spheres with 
process mining

www.pkf-itsolutions.de

Discover the unknown in your operations. Pinpoint key processes, optimize them and you will profit.
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An interesting article for you as well: 
Power BI
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