
Effectiveness as the Key
Key Performance Indicators (KPI's) serve as a 
measure of effectiveness in achieving business 
goals. KPI's provide companies with the means to 
measure their current performance for strategic 
goal achievement.
But how do I define goals as a company and derive 
KPIs to measure them?

Stay in the Saddle
Achieving goals isn´t always easy. With the decisive 
help of identification and subsequent goal 
analysis, potential can be recognized and utilized. 
This enables you to sustainably increase 
productivity and generate long-term growth. 
Specific KPI reporting supports you in this process.

Find your Way
At PKF, we combine years of business know-
how with our IT expertise. 
We advise you on all aspects of KPI reporting:

• Support in the definition of corporate goals 
and their measurement (business plan)

• Derivation of recommendations for action
• Establishment of precise KPI reporting 

aligned with your objectives

Would you like to put the pedal to the metal 
and achieve business success at full throttle? 
Contact us! 
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Identify business goals and pursue them consistently. Use customized KPI reporting for the 
continuous litmus test.
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Put the Pedal to the Metal -
Precise Analyses as a basis for
Key Performance Indicators Reporting

For you, an equally interesting article:
Power BI 

Your PKF contact person
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